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Minutes of a Parish Council Finance and Employment committee meeting held on Wednesday 
17th December 2025 at 6.45 p.m. in the Armoury Hall, Dean Road, Newnham.    
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Present:, Chair Cllr M. Smith, Cllrs F. Bihlmeier & H. Blakeman 
In attendance: The Clerk.  
 
1. To allow Public Consultation on financial matters 

None 
2. To Receive apologies for Absence  

Cllrs D Harvey, C Kenny 

3. To Receive Declarations of Interest 
None 
 

4. Adoption of Minutes of the Parish Council Employment & Finance meeting held                             
on 3rd September 25.  
Minutes of the meeting were duly adopted. 

5. To Receive the Clerk’s Report.  
By agenda item 

6. Financial Statement - Lead: The Clerk 
The monthly financial statement for December 25 was duly approved 
Monthly payments for December25 were duly approved.  
 

7. To Consider and Approve as follows. 

• Quarterly Checks of payments 

• Completeness of the Income & Expense report 

• Quarterly Check that monthly financial statements presented at full council are duly 
signed and balances presented match the bank statements. 

• BACS authorisation process and approvals adhered to 
All checks were completed with no issues identified. 

8. To receive the Income / Expense report YTD 
The completeness of the report YTD was noted 
 

9. To Consider Financial performance  
To review the spend v plan report (8+ 4) 
The Clerk confirmed that at this point in the year spend is outlooked to be approximately £1,000 
greater than income for the financial year. However, the cost of the tree survey planned for early 
January 26 has yet to be included. This will be added post the inspection when any tree works 
required (particularly the Limes in the Chains) has been understood and quoted for. It is 
expected that a further reduction in reserves at year end will result from this activity. 
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10. To consider a base budget for 2026/27 prepared by the clerk 

The Clerk advised that on current outlooks, parish reserves would reduce by £4700 as of 
1/4/26. 
The potential project to clear the Ferry point if adopted would increase the shortfall by a further 
£1500 - £2000. No additional projects have been identified. 
Discussions on the merits of a small precept increase to offset some of the reduction or 
reducing reserves by the full amount was discussed in detail. It was decided as some potential 
spend is yet to be confirmed that no budget recommendation would be made to full council and 
that more detailed discussions are needed at full council in January when the budget has (by 
law) to be agreed. 
 

11. To receive a report from Cllr Smith regarding a spot check of Parish assets and any other 
relevant issues. 
Cllr Smith confirmed that he had inspected the Clock Tower prior to the meeting. Its presence is 
obvious, but he questioned if regular professional condition checks are conducted on the 
structure. The Clerk confirmed that the clock mechanism is subjected to an annual service and 
the electrics are checked on a bi-annual basis by a qualified contractor and a report received. 
However, the stone structure itself is not. The Clerk committed to discussing a planned 
inspection with the contractor who completed significant repair work in 2015. This also applies 
to the water trough. 
 

12. To Confirm the next meeting date for the Employment and Finance     
            Committee.  
 As per agreed schedule Wednesday 18th March 2026 
            Note: Venue change to the Club High Street. 

 


